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OVERVIEW

The closing session is designed to create a written 

“Action Plan” that will be implemented upon each 

participant’s return to their local church. This plan will 

help maximize and train the human resources under a 

leader’s authority and expand the work force and laborers 

for the “harvest.” This process is accomplished by 

implementing the truths and principles taught in EGI’s 

Getting Equipped™ Series. This session includes an 

opportunity to evaluate what each participant has 

learned. Answers are given at the end of the session.  

Time required to complete this session: 1 1/2 hours
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Goals of the Session

1.  To make a written action plan 

2. Discover keys of church growth and some things 

you

may need to change in your church  

3. Understand the importance of working 

with volunteers

4. Learn how to begin this training program  



ACTION PLAN- WHAT IS IT?

 It is the Plan to implement your vision

 It must be REAL

 It must be WORKABLE

 It must be MEASURABLE

 It must MOTIVATE ACTION

 It must be ACCOUNTABLE



ACTION PLAN- IMPLEMENTATION

Practical Elements involved in implementing a 
discipleship program

1 Vision : Write the vision including the desired 

results

2 Identify the basic steps required to succeed

3 Identify the training team

4 Identify the disciples to be trained

5 Identify the class time

6 Place for training

7 Practical application of Bible truths learned

8 Recognition : Certificate of Completion



ACTION PLAN- WORKING WITH VOLUNTEERS

If the volunteers do not understand 

the vision, they will lack focus and 

enthusiasm.

1 Make sure to communicate the vision to all 

volunteers effectively and clearly.

2 Volunteers and their understanding of the vision is 

very critical to success of  this discipleship 

program.

3 Lack of understanding of the vision will result in 

lack of focus and enthusiasm.

4 Don’t hesitate to repeat the focus of your vision 

again and again.



ACTION PLAN- SPIRITUAL CONDITION

It is critical that both trainer and 

trainee have a good relationship with 

God.

1 The Mentor:  The one who has the desire to invest 

their life in others. Following are the requirements:

 Spend time with God through prayer and Study 

of God’s word.

 Spend time with the People you are mentoring

 Be a blessing to them

 Impact their lives

 Touch the lives of others.



ACTION PLAN- SPIRITUAL CONDITION

It is critical that both trainer and 

trainee have a good relationship 

with God.

2 The TRAINEE:  the person being trained.

 Must be willing to learn and then act on those 

truths.

 Must have a desire to grow closer to God.

 Willing to model their lives to others and make 

them disciples.

Willing to be accountable to the Mentor.
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DISCOVERY SESSION

Group Discussion Questions

1. Complete the Vision Implementation Plan

2.  Complete the Launch Seminar EVALUATION  

Form.
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SESSION CONCLUSION

Having “vision” and a “practical action plan” that 

can be implemented will help when you return to 

your church to begin to disciple and train 

believers. The result will be church growth.
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Contact: Info@Equippersgroup.org


